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SUBJECT: MONITORING INMATE TELEPHONE CALLS 


March 25,2009 



It is well established that law enforcement agencies have the authority to monitor and record 
inmate telephone calls; however, this authority is not absolute. Under State law, conversations 
between an inmate and their attorney, religious advisor or licensed physician are privileged 
communications which may not be monitored or recorded. Additionally, the inmate’s first three 
telephone calls given at the time of booking shall not be monitored when they are made for the 
purpose of obtaining legal representation. The below procedures are intended to protect against 
the monitoring or recording of any privileged communications. 

All Department jail facilities have been equipped with the Sentry Link telephonic monitoring 
system that facilitates real-time monitoring and recording of inmate telephone calls. The system 
automatically records all telephone calls made from Department custodial cells. When an inmate 
places a telephone call, the inmate and the call recipient receive an auditory notification that their 
communications may be monitored and that the recipient is responsible for all collect telephone 
charges. If the telephone call recipient accepts the collect charges, a connection is established. 
The notification that the call may be monitored is given at the beginning of the telephone call 
and thereafter is repeated every three to five minutes. The recording system also allows for the 
digital download of inmate telephone calls to external drives (e.g. memory sticks, thumb drives, 
etc.) or Compact Discs (CD). The monitoring and recording of inmate telephone calls is 
authorized for cases involving serious felonies, Part I Crimes and those cases at the discretion of 
the concerned Detective Commanding Officer (CO). 

This Notice establishes procedures for the monitoring and recording of inmate telephone calls, 
designates the Geographic Area and Specialized Entity Inmate Telephone Monitoring 
Coordinator (Monitoring Coordinator) and activates the Inmate Telephone Monitoring Request 
(attached). 

INMATE TELEPHONE CALL MONITORING AND RECORDING. The SentryLink 
system facilitates the real-time monitoring and digital recording of inmate telephone calls. 

Digital copies of the telephone conversations can also be transferred throughout the Department 
via email. Investigator requests to monitor or record an inmate’s telephone calls shall be made to 
the concerned Monitoring Coordinator, utilizing the Imnate Telephone Monitoring Request. The 
investigator, Monitoring Coordinator and concerned jail facility Watch Commander (WC) shall 
work together to facilitate physical isolation of the inmate into a custodial cell equipped with the 
monitoring system. Physical isolation eliminates the need to manually search through all inmate 
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telephone calls to locate the targeted conversations. Once the conversations are located in the 
monitoring computer, the Monitoring Coordinator shall make a digital copy of non-privileged 
conversations. 

INMATE TELEPHONE MONITORING REQUEST. The Inmate Telephone Monitoring 
Request shall be used to document requests for the digital recording of inmate telephone calls. 
The Monitoring Coordinator shall retain all Inmate Telephone Monitoring Requests in a separate 
binder. The attached Inmate Telephone Monitoring Request may be duplicated as necessary and 
an electronic version will be provided to all Monitoring Coordinators. 

INVESTIGATOR REQUESTS FOR INMATE TELEPHONE CALL RECORDINGS. 

The concerned investigator shall complete the Inmate Telephone Monitoring Request and submit 
it to the Monitoring Coordinator. The investigator shall contact the concerned jail facility WC to 
ensure the inmate is isolated in a monitored custodial cell. If this is not possible, the inmate 
should be housed in a cell with as few inmates as possible. The Inmate Telephone Monitoring 
Request should contain the complete custodial cell number (e.g., B3 2 nd floor). The investigator 
shall retain their digital copy of the inmate telephone call recording in the case package and 
additional copies may be made as necessary. 

GEOGRAPHIC AREA AND SPECIALIZED ENTITY INMATE TELEPHONE 
MONITORING COORDINATOR. Each geographic detective division shall designate a 
primary and back up Monitoring Coordinator. Specialized entities may designate a Monitoring 
Coordinator or make arrangements with another Monitoring Coordinator to obtain the desired 
telephone recordings. Investigative Analysis Section (IAS), Detective Bureau, will provide 
training for all Monitoring Coordinators and provide a sign-on password to access the 
SentryLink system. Each geographic Area (and specialized entity with a Monitoring 
Coordinator) will be assigned its own unique password. To ensure system security, Monitoring 
Coordinators shall not disclose their passwords unless ordered to do so by their command. 

The Monitoring Coordinator shall review the completed Inmate Telephone Monitoring Request. 
If the request is appropriate the Monitoring Coordinator shall access the SentryLink system and 
locate the desired recordings. The beginning of the conversations (e.g., the first 10 or 15 
seconds) shall be reviewed by the Monitoring Coordinator, prior to them being copied, to ensure 
no privileged calls were recorded. A complete copy of the inmate’s non-privileged 
conversations shall be copied onto a CD or an external device. These shall be considered the 
“original recordings” and shall be labeled, copied and delivered to Scientific Investigation 
Division for storage. The label shall include the case name and Division of Records Number 
(DR No.). The copy made from this original recording shall be provided to the concerned 
investigator. In reviewing the conversations, if the Monitoring Coordinator discovers that a 
privileged conversation was recorded by the SentryLink system, an entry shall be made 
(“privileged conversation noted” date/time) on the Inmate Telephone Monitoring Request and 
ensure that the conversation is not recorded in any way nor reviewed by any other Department 
personnel. 

Monitoring Coordinators shall also do a weekly check (log in, determine that the system is 
recording properly, etc.) on the SentryLink system to ensure it is active and recording. If the 
system is found to be in a non-functioning mode, the Monitoring Coordinator shall contact the 
LAS Telephone Call Monitoring Coordinator for assistance. 
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ARCHIVING INMATE TELEPHONE CALL AUDIO RECORDINGS. The investigator’s 
digital copy shall be stored in the concerned case package until the requisite records retention 
period authorizes destruction of the case package. The digital copy shall then be destroyed along 
with the case package. Scientific Investigation Division shall maintain the original recording in 
accordance with established procedures for the retention of audio recordings. 

INVESTIGATIVE ANALYSIS SECTION RESPONSIBILITIES. Investigative Analysis 
Section has designated the IAS Telephone Call Monitoring Coordinator to monitor compliance 
with inmate telephone call monitoring protocol. Inquiries regarding the monitoring procedures, 
inmate isolation or other technical problems shall be directed to the IAS Telephone Call 
Monitoring Coordinator at (213) 485-2676. 


APPROVED: 


Chief of Detectives 


CHARLIE BECK, Deputy Chief 




JIM/McDONNELL, First Assistant Chief 
Chief of Staff 


Attachment 


DISTRIBUTION “B” 



INMATE TELEPHONE MONITORING REQUEST 


Date_ 

The_is conducting an investigation for 

(LAPD entity) 


(Code Section / crime) 

and request recorded telephone communications for: 

Inmate_Booking #_ 

for the following time period: from_ 

Additional comments: 


, case # 


_Cell # 

to_ 


I_am conducting the aforementioned investigation 

(Officer’s name / please print) 

and attest the above to be true and correct. 


Signature 


Serial Number 


Date 


Supervisor’s name/Serial # 


please print Signature 


Date 
































